
From the President and Executive Director

The Hebrew Free Loan Society is a 
unique philanthropic organization that 
has been making interest-free loans to 
those in need for more than a century. 
In Jewish tradition, helping people help 
themselves is the highest form of Tsedaka 
(charity). Our loans foster economic 
independence while preserving dignity. 
Since its founding in 1892, the Society 
has provided over $220 million in loans 
to more than 865,000 borrowers, while 
maintaining a loss rate of less than 1%. 
Lent out again and again, our loan capital has the potential 
to help an unlimited number of people in perpetuity.

By continuously adapting interest-free lending to meet 
the emerging needs of the community, the Society has 
remained a vital resource throughout its long history. Over 
the past decade, we have focused on two groups identified 
by recent New York Jewish community studies as among 
the most vulnerable — immigrants from the Former Soviet 
Union (FSU) and large families of modest means in the 
ultra-Orthodox community. As of June 30, 2009, 57% of 
our loans outstanding, totaling almost $7.5 million, helped 
FSU immigrants and 22%, or $2.8 million, helped large 
Orthodox families. 

In this Great Recession, the Society’s loans are even more 
essential. Our loans help FSU immigrants, who after years 
of unremitting effort have achieved self-sufficiency and 
more, cope with the impact of the financial crisis. With our 
loans, Sveta and Valery were able to repay high-interest 
credit card debt incurred during a period of unemployment, 
and Lev, who lost his job in the downturn, is enhancing 
his skills to position himself for reemployment when the 
economy improves. Both are profiled in this report.

At a time when credit is frozen, even for the most cred-
itworthy, our Microenterprise Program continues to help 
FSU immigrants and ultra-Orthodox families establish 
and expand small businesses as a route to economic self-
sufficiency. In addition to the loans themselves, our program 
includes locally sited core business training and pre- and 
post-loan technical assistance. We are proud to continue  
to lend a hand up to hard-working entrepreneurial  

borrowers like Yossi, now running a 
successful wholesale children’s clothing 
business in Brooklyn and profiled in this 
report. As of the end of June, 2009,  
we made 95 microenterprise loans totaling 
$2.3 million.

Our loans outstanding continue to 
grow rapidly and stood at $13 million at 
the end of June, 2009, a 29% increase 
from June 30, 2007. Our fastest grow-
ing program is Special Education, which 
had $1 million outstanding as of June 30, 

2007 and almost $2 million as of June 30, 2009. This pro-
gram makes bridge loans primarily to low- and moderate-
income parents to enable them to pay special education 
day school tuition pending government reimbursement; 
these funds constitute a critical component, often in excess 
of 50%, of the operating budgets of the schools their chil-
dren attend. At a time when fundraising is extraordinarily 
challenging, this income stream is ever more vital to the 
Jewish special education community. 

Given the impact of rapidly increasing borrower demand 
and our limited capital, we turned to UJA-Federation last 
year for a low-interest-rate loan to ensure that we could 
help all those who came to us for assistance. Recognizing 
the vital role of loans in meeting community needs, 
Federation extended the reach of their own resources by 
granting us a $1 million low-interest loan to help fund our 
Microenterprise and Special Education Programs.

Our ability to fund our day-to-day work in this unprec-
edentedly challenging environment depends on the gen-
erosity of our donors. In these particularly challenging 
economic times, our hand up with dignity is perhaps more 
important today than at any time since the Depression. 
We thank you for your ongoing support.

	
	 Sandra R. Kahn	 Shana Novick 
	 President	 Executive Director



RESPONDING TO THE RECESSION  Sveta and Valery, 
both 63, came to New York at the peak of the immigra-
tion from the Former Soviet Union in 1995. Sveta, who 
has a Ph.D. in chemistry, works as a hospital lab techni-
cian. Valery, a mathematician, retrained here as a main-
frame programmer and ultimately became a home health 
care aide. Last December, he lost his job and, with it, his 
health insurance. Before becoming reemployed several 
months later, he incurred thousands of dollars of medical 
costs which he covered with credit cards. Our $5,000 loan 
enabled Sveta and Valery to repay high-interest credit card 
debt and regain their financial equilibrium. 

Lev and Masha, now in their late thirties, are chemists who 
emigrated from Ukraine ten years ago. Both worked in 
drug development at a major pharmaceutical company and 
together earned a little over $100,000 annually. In January, 
2009, with their second child due in April, both lost their 
jobs. In March, Masha found employment as a night shift 
quality supervisor for Fresh Direct. She returned to work 
four weeks after giving birth, leaving her newborn in her 
mother’s care. Masha’s salary just covers the couple’s basic 
expenses. Lev found a part-time job and borrowed $7,500 
from us to take a ten-month certificate program at the LIU 
College of Pharmacy so he could better position himself 
for reemployment in the pharmaceutical industry when 
the economy rebounds.

MICROENTERPRISE  Yossi’s first job after leaving a 
talmudical academy was teaching Bible at a local yeshiva 
elementary school. In early 2008, with his savings and 
family loans, he started a small wholesale children’s cloth-
ing business marketing to Chassidic retailers in the New 
York area. He also opened a small basement retail store in 
Borough Park to sell his merchandise (produced in China 
and India) directly to customers. At the end of the school 
year, Yossi participated in our basic business training course 
in Williamsburg and, with our help, created a simple busi-
ness plan. This past spring, he borrowed $25,000, a critical 
expansion of working capital that enabled him to embark 
on a life of complete self-employment by significantly 
increasing the revenues from his business. Yossi’s business 
has done well despite the economic downturn and he is 
positioned to support his growing family in dignity. 

Making a Difference  O ur Programs

	 Maximum  
 Purpose	 Amount of Loan	R epayment Terms	O ur Partners

Basic needs or	 $5,000	 20 months, beginning  
emergencies		  month after loan is issued

College, graduate, or	 $7,500	 30 months, beginning month  
professional school tuition		  after loan is issued

Vocational school tuition	 Varies, up to	 Up to 60 months, beginning  
	 $15,000*	 3 months after end of program

Tuition for professionals 	 $7,500 per year	 6 years, beginning 6 months  
from the Former Soviet	 $22,500 total*	 after completion of degree 
Union retraining here in 
a profession

Support for immigrant and 	 $25,000	 Up to 5 years 
ultra-Orthodox entrepreneurs  
starting or expanding a  
small business

Basic needs or 	 $5,000	 20 months, beginning month  
emergencies		  after loan is issued

Tuition for mature students 	 $7,500 per year	 6 years, beginning 6 months  
returning to school	 $22,500 total*	 after completion of degree

Special education tuition	 $30,000	 No amortization. Payable in  
for families entitled to 		  full promptly upon receipt  
and awaiting Department 		  of Department of Education 
of Education settlement/		  settlement/awards proceeds 
award proceeds

Adoption-related 	 $15,000	 5 years, beginning month  
expenses for couples or		  after loan is fully drawn down 
individuals building a 
Jewish family through 
adoption

Down payment/closing 	 $20,000	 10 years, beginning month  
costs for day school 		  after loan is issued 
teachers purchasing their  
first home

Immigrant 
Program

Microenterprise

Large Families

Special Education

Adoption

Jewish Education/ 
Teacher Housing 

Loans



 O ur Programs

	 Maximum  
 Purpose	 Amount of Loan	R epayment Terms	O ur Partners
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F.E.G.S. (Brooklyn Resource Center)
F.E.G.S. (Queens Resource Center)
Jewish Community House of Bensonhurst
Kings Bay YM-YWHA
Shorefront YM-YWHA

The Bensonhurst Business Club of the  
Jewish Community House of Bensonhurst

New York City Department of Small Business Services

Agudath Israel of America
Advocates for Children

Jewish Child Care Association

Board of Jewish Education

All loans require two creditworthy guarantors.

* Maximum amount of loan depends on cost of program and individiual circumstances.



Our Loans at a Glance 	 Balance Sheet

Loans Outstanding as of June 30, 2009
$13,048,000 total

	 June 30	 2009	 2008

Assets 
	 Cash and cash equivalents.. . . . . . . . . . . . . . . . . . . . . . . . . . . . $325,000. . . . . . . . . . $210,000	  

	 Investments, at fair market value.. . . . . . . . . . . . . . . . . . . . . . . 5,750,000. . . . . . . . . . 7,325,000 

	 Loans receivable, net of allowance for doubtful 

	   accounts of $379,000 and $330,000 respectively.. . . . . . . . . 12,669,000. . . . . . . . . 11,558,000 

	 Contributions receivable.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 128,000. . . . . . . . . . . 135,000 

	 Prepaid expenses and other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,000. . . . . . . . . . . . 16,000 

	 Furniture and equipment, net. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26,000. . . . . . . . . . . . 35,000

Total Assets	 $18,914,000	 $19,279,000

Liabilities and Net Assets

Liabilities 
	 Accounts payable and accrued expenses. . . . . . . . . . . . . . . . . . . $196,000. . . . . . . . . . . $30,000 

	 Loans payable. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,026,000. . . . . . . . . . . 400,000

Total Liabilities	 $1,222,000	 $430,000

Net Assets
	 Unrestricted.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $14,160,000. . . . . . . . $15,306,000  

	 Temporarily restricted .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 247,000 .. . . . . . . . . . 258,000   

	 Permanently restricted.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,285,000 .. . . . . . . . . 3,285,000 

Total Net Assets	 $17,692,000 	 $18,849,000 

Total Liabilities and Net Assets	 $18,914,000 	 $19,279,000 

1.	 Includes Adoption and Jewish Education/Teacher 
Housing Loan Programs.

2.	 Includes the Rudin Nursing Loan Program which  
supports graduate nursing education for nurses at  
selected hospitals.

3.	 A nonsectarian safety net program.

Special 
Education

$2,370,000
18%

Microenterprise
$1,496,000

12%

Student Aid2

$390,000
3%

Jewish 
Continuity1

$1,516,000
12%

Immigrant Program
$6,185,000

47%

Large Families
$667,000

5%

Emergency 
Aid3

$424,000
3%

Balance Sheet, Statement of Activities, and Analysis of Loan Activity are condensed from financial statements 
audited by Loeb & Troper.



	 Balance Sheet Statement of Activities 

Analysis of Loan Activity

Year Ended June 30, 2009

Year Ended June 30, 2009

	Op erating Revenues
Federation of Jewish Philanthropies	  

    Grants	 $290,000  

    Administrative fees	 77,000 

Total Federation revenues	 367,000  

Contributions	 387,000  

Administrative fees	 49,000  

Interest income (net)	 284,000

Total revenues	 1,087,000

	Op erating Expenses
Operating expenses	 1,310,000

Excess of expenses over revenues	 $(223,000)

	 June 30	 2009	 2008

Assets 
	 Cash and cash equivalents.. . . . . . . . . . . . . . . . . . . . . . . . . . . . $325,000. . . . . . . . . . $210,000	  

	 Investments, at fair market value.. . . . . . . . . . . . . . . . . . . . . . . 5,750,000. . . . . . . . . . 7,325,000 

	 Loans receivable, net of allowance for doubtful 

	   accounts of $379,000 and $330,000 respectively.. . . . . . . . . 12,669,000. . . . . . . . . 11,558,000 

	 Contributions receivable.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 128,000. . . . . . . . . . . 135,000 

	 Prepaid expenses and other. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,000. . . . . . . . . . . . 16,000 

	 Furniture and equipment, net. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26,000. . . . . . . . . . . . 35,000

Total Assets	 $18,914,000	 $19,279,000

Liabilities and Net Assets

Liabilities 
	 Accounts payable and accrued expenses. . . . . . . . . . . . . . . . . . . $196,000. . . . . . . . . . . $30,000 

	 Loans payable. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,026,000. . . . . . . . . . . 400,000

Total Liabilities	 $1,222,000	 $430,000

Net Assets
	 Unrestricted.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $14,160,000. . . . . . . . $15,306,000  

	 Temporarily restricted .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 247,000 .. . . . . . . . . . 258,000   

	 Permanently restricted.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,285,000 .. . . . . . . . . 3,285,000 

Total Net Assets	 $17,692,000 	 $18,849,000 

Total Liabilities and Net Assets	 $18,914,000 	 $19,279,000 

		All  owance	 Loans,
		  for Doubtful	R eceivable,
	 Loans	A ccounts	N et,

Loans receivable 
July 1, 2008	 $11,888,000 	 $(330,000)	 $11,558,000

Loans issued	 11,373,000		  11,373,000

Collections	 (10,213,000)	 (49,000)	 (10,262,000)

Loans receivable 
June 30, 2009	 $13,048,000	 $(379,000)	 $12,669,000

Balance Sheet, Statement of Activities, and Analysis of Loan Activity are condensed from financial statements 
audited by Loeb & Troper.

,



Our Donors: The 2008–2009 Annual Campaign
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